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INTRODUCTION

Squash BC is a registered society in the Province of British Columbia and is the governing body for
squash in BC. Therole of Squash BC isto:

Function as the central authority in BC in all matters connected with the organization and
playing of the sport of squash;

Encourage, facilitate and develop strategies to increase opportunities to play and participate
in the sport of squash by all members of the community;

Encourage, facilitate and assist with the development of technical skills and proficiency in all
aspects of managing and playing the sport of squash including coaching, refereeing, club
operation and administration;

Coordinate, develop, control and promote the sport of squash through the development and
implementation of provincial policies and plans that are accepted by Squash BC’s Members,
local associations/leagues, the community and other squash governing bodies (Squash
Canada & World Squash Federation);

Encourage, facilitate and develop cooperation between organizations and persons associated
with the sport of squash, including players, club operators, administrators, coaches and
referees.

OUR VISION

Squash is a growing, flourishing, lifelong sport of choice for active, health conscious
British Columbians of all ages.

THE MISSION OF SQUASH BC

Squash BC is a non-profit organization providing leadership and direction for the
growth and development of the sport of squash in BC.

We will do this by:

1) Promoting the growth of squash throughout BC and encouraging more people to play
squash.

2) Providing valued services to our individual members and squash clubs in BC.
3) Promoting and sanctioning competitions within BC.
4) Promoting our athletes at the national and international levels of play.

5) Developing programs that will increase the level of play and improve the quality of
coaching and refereeing.



6) Building strong relationships with BC squash clubs and local, provincial, national and
international squash associations.

7) Seeking and accepting gifts, donations and legacies that will further the sport of squash.

OUR VALUES

We value our athletes and will endeavour to meet their needs and exceed their expectations.

We value ethical squash environments that foster the principles of fair play, safety, respect
and healthy competition.

We value excellence in the timely and professional provision of all of our programs and
services.

We value collaboration and partnership with squash stakeholders across the province and
country to ensure open communication and the development of win-win partnerships.

We value the role of our sport in both community and athlete development.

THE CURRENT SITUATION

OUR STRENGTHS

A strong active squash community particularly in southern BC.
Sound financial management.
Many dedicated volunteers at the club level who continue to support squash in their club.

A dedicated core group of volunteers who are committed to squash at the provincial level.

OUR WEAKNESSES

Retaining and growing our membership.

A low percentage of squash players and club members who choose to join Squash BC.
A lack of players, coaches and referees in Northern BC.

A lack of a Provincial Coach and Technical Coordinator.

Insufficient funding at the provincial level.

Lack of elite junior athletes and particularly, the lack of female junior athletes in our
programs.

Significant dependence on a few dedicated volunteers to deliver the provincial Squash BC
programs.

OUR OPPORTUNITIES

The potential to increase the visibility of squash through the hosting of Professional Squash
Association (PSA) events.

Increase Squash BC’ contribution, presence and influence on the inter-provincial and
national level.



= Tacilitate a club owners association.
m  Make greater use of technology to benefit Squash BC.
= Tacilitate the building of a permanent show court facility in BC.

= Increase communications with members where members perceive value e.g. tournament
reports, minutes of Board meetings.

»  Increase our membership by encouraging past members to become members again.
= Promote squash to the 20-30 age group, get involved with universities, colleges and other
institutions.
OUR THREATS
= Loss of government funding.

ENVIRONMENTAL SCAN

Squash BC (as of November 20006) has 2861 active individual members of which 73% are male and 27%
are female. The overall average age of these active players is approximately 37 years.

The following chart shows the distribution of the age of the 2058 active players who voluntarily gave us
their date of birth:

Age Distribution of Active Squash BC Members

# Members
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Squash BC uses the zone definitions set by Sport BC and the Ministry of Tourism, Sport and the Arts.
Our active membership by zone ! is:

Zone Zone L ocation Active Per cent of
Number Members Total
1 Kootenays 54 2.0%
2 Southern Interior 199 7.5%
3 Fraser Valley 197 7.4%
4 Burnaby, Delta, Coquitlam, Surrey, Richmond 317 11.9%
5 Vancouver, North Vancouver, Whistler 1438 53.9%
6 Vancouver Island, Powell River 386 14.5%
7 Prince Rupert, Terrace, Smithers 5 0.2%
8 Prince George, Dawson Creek 71 2.7%

Financially, our income and expenditures breakdown as follows (using budgeted amounts for
2006/2007):

Squash BC Income Sources Squash BC Expenses
Source Amount Percent Source Amount Percent
Govt Grants 76,700  33% Staff Costs 59,000  26%
Membership 75,000 32% Tournament Fees 29,700 13%
Gaming Branch 42,000 18% Junior Development 27,000 12%
Tournament Fees 24,000  10% Dues & Insurance 22,000 _ 10%
Advertising 6,000 30 Publication & Web Site 22,000 10%
Donations 4,500 204 Office Operation 18,400 8%
Course fees 3,700 2% Meeting Costs 11,000 5%
Interest 700 0% Player Development 10,000 4%
Coaching Development 8,500 4%
Total $ 232,600 100% Official Development 8,500 4%
University Program 3,500 2%
Intro to Squash 3,000 1%
Service Charges 3,000 1%
Total $ 225,600 100%

OUR CHALLENGES

= Squash BC membership is not gender balanced.
= Only 13% of the membership lives outside the Lower Mainland and Vancouver Island.

= Over 50% of Squash BC’s funding (Government grants & Gaming funds) comes from
government directly.

! Due to data discrepancies, 161 members have not been assigned to a zone.



OUR LONG-TERM GOALS

GOAL #1: GROWTH

As a provincial organization, we are committed to the growth of our sport. We want to recognize and
develop the people involved in the sport. We want to increase the number of clubs and facilities offering
squash and we want to provide increased opportunities for everyone to experience and enjoy squash.

PEOPLE

= Squash BC will raise the profile of squash. We will provide any possible support to a
group or individual trying to raise the awareness of squash in their community.

= A strong provincial Junior program is a significant contributor to the growth of squash.
Squash BC will work with clubs to promote junior squash and retain these juniors as
adult members when they graduate from junior play.

= Provincial marketing strategies will assist local clubs with attracting more people to the
spoft.

= Lowering the average age of Squash BC members by increasing membership in the 20-
30 and 30-40 age groups
CLUBS
Squash BC will:
= Encourage all facilities and clubs offering squash to become members of Squash BC.
= Bring added value to clubs who choose to be members of Squash BC.

= Provide advice, support and expertise to clubs promoting squash in their communities.

PARTICIPATION
Squash BC will:

= Promote the value of squash as both a fitness regime and active social life.
= Assist clubs providing squash opportunities to local schools.

= Take a separate approach to promoting squash outside the Lower Mainland and
Vancouver Island.

= Develop retention strategies for existing players and provide information and analysis on
reasons for dropouts from the sport.

= Work with post secondary institutions to promote squash as a sport in their facility.

KEY INDICATORS OF SUCCESS

Individual Memberships

Club Memberships

Retention of Existing Members
New Memberships




GOAL #2: PERFORMANCE

PIAYERS
Squash BC will:

= Develop programs to recognize and support both juniors and adults who excel in
squash.

= Provide support and expertise to groups organizing regular opportunities for squash
players such as leagues and tournaments.
OFFICIALS
Squash BC will:

= Actively encourage individuals to become certified referees by providing programs and
training at appropriate locations around the province.

= Provide resources and support to existing referees wishing to upgrade their skills.

COACHES
Squash BC will:

= Actively encourage individuals to become certified coaches by providing programs and
training at appropriate locations around the province.

= Provide resources and support to existing coaches wishing to upgrade their skills

SUCCESS AND EXCELLENCE
Squash BC will:

= Recognize and celebrate the successes of BC squash players, organizers, volunteers,
coaches and officials.

= Do everything in their power to ensure the BC Winter Games will feature squash as a
sport.

= Maintain an up-to-date ranking system so all Squash BC members and active players will
be able to measure their performance provincially.

KEY INDICATORS OF SUCCESS

Number of Players

Registrations Coaching Foundations
Registrations Coaching Intermediate
Registrations D4 Refereeing
Referees Upgraded




GOAL #3: BEST PRACTICES

COMMUNICATION

Squash BC will

Regularly communicate with its members to provide them with the latest news and
information on squash in BC.

Maintain a schedule of tournaments and events in BC.

Annually recognize and reward the outstanding athletes, coaches and volunteers in the
province.

EFFICIENCY
Squash BC will

Maximize the benefits of the funds granted by government and fees paid by members.
Be the link between BC clubs and the national and international organizations.

Facilitate the sharing of innovations in squash between clubs in BC.

REIATIONSHIPS
Squash BC will

= Build and maintain strategic partnerships inside the province, nationally and
internationally that benefit squash in BC.

= Promote alternative models for successful squash clubs and disseminate information on
these models to any interested party.

KEY INDICATORS OF SUCCESS

Annual Survey of SqBC members
completed

Weekly e-newsletter sent to
members

Tournament schedule complete by
July 31

All funding application deadlines
met and successful

CONCLUSION

This plan describes a Vision and set of Goals that define Squash BC as an organization. It is intended
that the plan guide but not dictate the actions of Squash BC. It will be reviewed on an annual basis to ensure
it remains relevant through time.

PLAY HARD, PLHY FAIR, PLAY SAFQ, PLAY SQUASH



APPENDIX A — PARKING LOT OF GOOD IDEAS

The following list are some of the suggestions made during the planning process that could
contribute to the success of Squash BC. While not a part of the formal strategic plan, they are
potential actions for the future:

= Squash BC Board needs to continually be on the lookout for new Board members — those
who demonstrate a willingness to view squash beyond their own club

= Use RSS (Really Simple Syndication) feeds to distribute news items

= Increase the visibility of Squash BC by utilizing the booth at major events. Board members
could take a shift at the booth.

= Add Board members to the website with their picture and a short bio.

= Create a student membership for Squash BC.

= Encourage the development of high school leagues, pair them with the nearest squash club.
m  Hire a Technical Director (aka Provincial Head Coach)

= Create a new Board position for Membership

= Obtain permission from each member to automatically renew their membership in the
following year

= Assist with the creation of a squash ladder at the universities

= Encourage clubs to offer a student rate to post-secondary students, also possibly retain that
rate for a period of time after graduation



